Oregon Cluster Network Leadership Council Meeting

Thursday, February 9, 2005
1:00 pm - 3:00 pm
Plaza Room
World Trade Center 11l
121 SW Salmon St.
Portland, OR 97204

AGENDA

1:00 pm: Welcome & Introductions
1:15 pm: Recap of 4™ Annual Oregon Leadership Summit & Survey Responses
1:30 pm: Comments from Clusters, Suggestions for Improvements, & Group Discussion
2:00 pm: Cluster Network Status Update
2:10 pm: Proposed Structure for Cluster Network

= Leadership Council

= Supporting Organization Leadership

= Clusters
2:20 pm: Designing the Work Plan, Discussion & Consensus

= Leadership Council- Members?

Leadership Council- Quarterly Meetings?
Supporting Organizations- Need Leaders

Possible Outcomes/ Focus Areas
Ongoing cluster development work

2:55 pm: Additional Questions/ Closing

3:00 pm: Meeting Adjourns
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